A New  Era  in 
Transportation 

■ 

HOWARD  ELLIOTT 

Chairman 

Northern  Pacific  Railway  Company 


AUGUST  3,  1920 


iiiiiiiiiiiiiiiiimiiiiiiiiiiiiimimiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiimmiimiiiiimiii 


Howard  Elliott,  Chairman  of 
the  Northern  Pacific  Railway 
; Company,  who  was  Chairman  of 
the  Rate  Committee  of  the  Asso- 
ciation of  Railway  Executives,  in 
response  to  inquiries  about  the  re- 
cent decision  of  the  Interstate 
Commerce  Commission,  said : 

“The  decisions  of  the  Labor 
Board  about  wages  and  of  the 
Commerce  Commission  increasing 
rates  to  meet  those  wages  and  to 
establish  the  earning  power  of  the 
; roads  on  the  basis  of  present  costs, 
make  a new  platform  for  the 
Transportation  System  of  the 
United  States,  which  will  have 
far  reaching  effects  on  the  eco- 
nomic development  and  history  of 
the  country. 

“Ever  since  the 
Faith  in  Cummins-Esch  bill 
Interstate  became  law,  I have 
Commerce  had  an  abiding  faith 
Commission  that  the  Commerce 

Commission  would 
so  interpret  it  that  its  fundamental 
principles  would  be  established. 


The  Commission  have  now  done 
this  with  commendable  prompt- 
ness, considering  the  complicated 
situation  with  which  they  had  to 
deal.  Arguments  may  be  made 
for  and  against  some  of  the  figures  ; 
and  percentages  named  in  the  de- 
cision, but  the  principle  is  now 
plainly  declared  that  the  un- 
rivalled railroad  system  of  this 
country  shall  not  only  be  regu- 
lated in  the  interest  of  the  public, 
but  also  shall  be  protected,  en- 
couraged and  developed  in  the  in- 
terest of  that  same  public. 

“The  will  of  the 
Will  of  people  as  declared 
the  People  by  Congress  is  now  | 
made  effective; 
namely,  that  the  owners  of  the 
railroads  shall  manage  and  operate  ; 
them,  and  that  owners  are  as 
much  entitled  to  a return  on  rail-  t 
road  property  as  are  owners  of 
any  other  kind  of  property  that  is  ( 
necessary  to  the  public  welfare,  I 
and  is  honestly  and  efficiently  ad- 
ministered. 


“Everyone  inter- 
Hard  Work  ested,  however, 
Needed  should  bear  in  mind 
the  fact  that  this  de- 
cision is  not  a rubbing  of  an  Alad- 
din’s lamp  so  that  communities, 
shippers,  travellers,  employes  and 
owners  will  at  once  obtain  their 
every  wish.  Improved  service 
and  enlarged  facilities,  rehabilita- 
tion of  road  and  equipment  cannot 
be  obtained  in  a few  days.  Much 
hard  work  remains  to  be  done,  a 
great  deal  of  courage  must  be  dis- 
played and  much  self  denial  and 
patience  exercised. 


Essentials 
Before  Non- 
Essentials 


“The  transporta- 
tion machine  has 
been  undernour- 
ished for  many  years 
and  particularly  so  for  the  last 
ten.  In  addition,  the  complica- 
tions and  dislocations  in  methods 
of  maintenance  and  operation  that 
developed  during  the  war  and 
Governmental  control  are  serious 
and  can  only  be  adjusted  slowly. 
The  return  of  freight  cars  to  the 


owning  roads  and  restoring  them 
to  pre-war  condition  is  one  very 
large  task  that  is  vital  to  shippers 
and  railroads  alike. 

“The  great  essentials  of  the  i 
transportation  machine  should  be  < 
put  in  complete  repair  and  in-  i 
creased  in  capacity  and  number  - 
before  money,  men  and  material  ( 
are  used  for  non-essentials  that  are  i 
desirable,  but  can  wait.  Trackage,  | 
terminals,  motive  power,  cars,  t 
both  freight  and  passenger,  facili-  l\ 
ties  for  caring  for  equipment  and  t 
suitable  working  conditions  for  t 
employes  are  behind  the  necessi- 
ties of  the  country  today,  and  we 
must  prepare  now  for  the  next  up- 
lift in  business.  ( 

“It  is  to  be  hoped,  therefore, 
that  prosperous,  progressive  and  j; 
ambitious  communities  will  not  ( 
assume  that  this  decision  of  the  j 
Commission  furnishes  unlimited  , 
money  for  things  like  elaborate  f 
passenger  stations,  grade  separa-  ; 
tions  and  other  non-essentials,  and 
that  they  will  not  make  insistent  ( 
demands  that  such  projects  be  | 


undertaken  at  once.  Every  dollar 
that  the  railroads  can  save  under 
the  new  rates  and  under  the  new 
wages  will  be  needed  to  make  pay- 
ments for  interest,  taxes  and  rea- 
sonable dividends,  so  as  to  sustain 
their  credit,  and  to  do  the  essential 
work  above  outlined,  so  that  the 
commerce  of  the  country  can  be 
moved  satisfactorily.  Desirable 
but  non-essential  work  should,  in 
the  interest  of  the  country  as  a 
whole,  be  postponed  until  we  know 
more  about  the  results  to  be  ob- 
tained under  the  new  conditions. 

“The  law  and  the 
Efficient  Commission  both  say 

Operation  that  operation  must 

be  honest,  efficient 
and  economical.  This,  however, 
can  only  be  accomplished  by  hav- 
ing individual  consumers  and  pro- 
ducers of  transportation  honest, 
efficient  and  economical.  As  citi- 
zens, it  is  to  be  hoped  that  all  rail- 
road users  and  workers  will  carrv 
out  the  spirit  and  the  letter  of 
the  law,  and  will  help  the  country 


by  working  hard  and  faithfully, 
by  conserving  transportation,  by 
eliminating  waste  and  by  cooper- 
ation to  make  the  railroad  system 
adequate  under  the  new  law  and 
the  new  conditions. 

“Suppose  that  the  2,000,000  men 
in  the  railroad  service,  from  the 
water  boy  on  the  extra  gang  to  the 
highest  executive,  could  save  5 
cents  a day,  by  greater  and  more 
intelligent  effort,  by  greater  care 
of  plant,  materials  and  fuel,  by 
the  elimination  of  waste,  and  the 
adoption  of  improved  methods, 
the  total  saving  would  be  $30,- 
000,000  for  a 300-work-day  year. 
This  is  enough  to  buy  400  heavy 
locomotives,  or  10,000  freight 
cars.  Suppose  only  an  average  of 
one  hour  a day  could  be  saved  by 
shippers  in  loading  and  unload- 
in  the  2,400,000  freight  cars;  this 
time  for  a 300-work-day  year 
would  be  720,000,000  car  hours, 
or  30,000,000  car  days,  or  100,000 
cars  per  year  added  to  the  avail- 
able supply  of  the  country  with- 
out the  investment  of  new  capital. 
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“Now  it  is  neces- 
All  Citizens  sary  for  all  good  cit- 
Interested  izens,  whether  in  or 
out  of  railroad  serv- 
ice, to  obey  the  new  transportation 
law  in  spirit  and  letter  and  to 
work  and  save  day  in  and  day  out, 
until  the  wastage  of  the  war  is 
made  good  and  the  transportation 
system  brought  back  more  nearly 
in  keeping  with  the  needs  of  the 
country. 

“I  have  just  re- 
The  turned  from  an 

Future  8000-mile  trip  to 

the  North  Pacific 
Coast  and  back,  and  never  was  I 
more  impressed  with  the  possibili- 
ties of  growth  and  development 
in  the  United  States  than  I was  on 
this  trip.  Nature  has  been  very 
good  to  this  country  in  nearly 
every  way,  and  if  man  will  only 
do  his  part,  work,  save  and  not 
expect  perfection  in  every  walk 
of  life,  our  progress  in  the  next 
thirty  years  will  be  more  wonder- 
ful than  in  the  last  thirty.  An 


effective  and  adequate  transporta- 
tion machine  is  necessary  for  that 
progress,  and  it  can  only  be  ob- 
tained by  the  hardest  kind  of  work 
and  economy.” 
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